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A little about 
me

• 3rd year as VaLGITE 
President

• IT Director at York 
County Government

• 26 years in local 
government

• Worked for U.S. Army 
as Civil Service and 
Contractor

• Worked in the IT retail 
space

• 1st in Digital Counties 
<150k

• 2nd for GovX in the 
Nation



Topics

• What is AI
• Why should you care 

about AI
• Is AI going to replace 

everyone
• Common AI Initiatives
• Risks / Rewards of AI
• Group discussion



Let's Play…













What is AI
 AI

• Learns and Adapts
• Unstructured inputs
• Mimics human reasoning
• Judgement based or cognitive tasks
• Improves over time

 Traditional
• Follows strict rules
• Structured repetitive tasks
• Mimics human actions
• High-volume, rules-based workflows
• Performs what it’s programmed to 

do, no adaptation



Where is AI
• Now

• Specific software focused on AI
• Most software says using AI

• Soon
• Integrated into “everything”
• Robots in homes and 

workplaces







What is AI
• Learns from examples
•Consumes large data
•Smart Intern
• Your staff is already using it
• AI amplifies people
•Not Free

CEO of Nvidia - You’re not 
going to lose your job to AI, but 
you’re going to lose your job to 
someone who uses AI.





Preparing for AI Enhancement
• Security & Policy Readiness

• Protect intellectual property and customer 
data

• Establish clear boundaries before use
• Management Acceptance

• AI isn’t an IT initiative, it’s a leadership 
initiative

• Start with encouragement, not mandates
• Employee Acceptance

• Address fear through exposure and wins
• Encourage exploration and idea-sharing

• Digitization
• AI can’t learn from what it can’t consume

• Data Scrubbing
• Audit accuracy, format consistency, and 

permissions
• AI can’t fix messy inputs, it magnifies them



Practical 
Local 
Government 
AI Use 
Cases

• Call / ticket triage
• Video and text 

redaction
• 24/7 citizen virtual 

assistant
• Multilingual service 

access
• Helpdesk support
• Sewer inspections

• Meeting notes
• Permit task 

automation
• Cyber threat 

detection
• Documentation
• Reports and 

Modeling
• Brainstorming



When to 
Credit AI

• Protecting your reputation
• If your citizens feels 

tricked, you lose
• Would you credit your 

assistant?



AI RISKS

• Risk is never 0%, but 
should be mitigated

• Examples….



Misinformation / Lack of Clarity



Deepfakes



Data Privacy



AI Bias



Legal



Overreliance





Linear vs Logarithmic





• Empower people to 
explore

• Keep humans in the loop
• Be transparent about use
• AI adoption is a cultural 

shift



Open Q&A / 
Group 
Conversation



Thank you

If there’s one thing I hope you take away today, 
it’s that AI isn’t the future, it’s the present. The 

question isn’t if it will change your work, but how 
you as a leader will guide that change.

Made in collaboration with AI
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